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Site: CH C Year: 2007

Vi si on St at enent

The chal | enges facing Chi ckasaw Nati onal Recreation Area today mirror those facing the
Nat i onal Park Service as a whole, including: shifting popul ation denographics, a
growi ng reliance on technol ogy, fewer children in the outdoors, climte change, and the

i npendi ng retirenent of nmany enployees. |Inherent in the Centennial Challenge is the
need to respond appropriately to these inpending changes. This inplenmentation strategy
seeks to fulfill that purpose on behal f of Chickasaw National Recreation Area.

St ewar dship: This park was created in 1906 due to the presence of springs in the area.
Wth growth and devel opnment underway, increasing pressure is being placed on the water
resources held in the aquifer underlying the park. Strategies are needed to protect
the integrity of those water resources.

Envi ronnental Leadership: In order to be an environnental |eader, this park needs to
nodel the behavior we would Iike others to follow One prime exanple is in the area of
recycling. The park plans to adopt a conprehensive recycling programthat will be

i mpl enented in all canpgrounds, picnic areas, and park offices.

Recr eati onal Experiences: The park has many opportunities to enhance its already
abundant recreational opportunities. These opportunities include additional bicycling,
canpi ng, and hi ki ng experiences; devel oping a “Gateway Community” partnership; and
respondi ng nore effectively to the recreati onal needs of Spani sh-speaking peopl e.

Educati on: The mission of the park nust be shared nore effectively with students by
devel opi ng additional curriculum based programs for use in the |local schools. C oser
coordi nation with the Goddard Youth Canp located in the park can al so be an asset in
reachi ng the student population. 1In addition, the park has the opportunity to utilize
the internet and other technologies to nore effectively connect with park visitors.

Pr of essi onal Excel |l ence: The park needs to address sone of the conplexities of seeking
federal enploynent by hol ding sessions in the | ocal community about howto find a job
with the National Park Service. |In the area of partnerships, the park will pursue an
expanded base of |ocal support.

Armed with an existing team of dedicated enpl oyees and | ooking forward to the chance to
enlist nore partners in support of the park, the managenent team of Chickasaw Nationa
Recreation Area is excited about the possibilities that the Centennial Challenge offers
to the park and the entire Park Service.

Par k/ Superi ntendent/ Program Manager
Bruce Nobl e




Site:

CH C STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

O her Park/ Program performance goal (s)

Chi ckasaw National Recreation Area will construct a new Visitor Center that
will provide visitors with information, orientation, and interpretati on about
the area. It will also help to create an identity for the recreation area as
a unit of the National Park System by being highly visible and easily
accessible to visitors. The project was approved and funded during FYOl1l, but
due to contracting problens, it was never able to be awarded and construct ed.
Because of the inability to award the construction of the facility, the noney
was re-directed in FYO3 to other national needs. This project continues to be
the park's #1 priority for additional facilities and is of particular

i nterest to the congressional delegation fromthis district of klahoma.

The work described currently is supported by OFS and/ or PMS



Site:

CHI C STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Continue to rehabilitate historic buildings and structures according to the
standards and requirenents listed in the Cultural Landscape Report. There are
over 200 projects listed in the report. Chickasaw National Recreation Area
has approxi mately 26 historical buildings and over 270 historical structures.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

A great deal of federal, state, and private resources have been dedicated to
research and renedi ati on of exotic or invasive plant popul ations. Through the
I nt egrated Pest Managenment and the Fire Fuels reduction progranms the Nationa
Park Service has made great strides in renoving and preventing these

i nfestations. Since 2001, over one million dollars have been invested to
reduce Eastern Red Cedar, Juniperous virginiana, by fire and mechanica
treatments at CHIC. Although the programw Il continue within the park
vegetation knows no boundary. |If the park nanages the vegetation over the
years, and the surrounding invasives continue their course, nuch of our
effort will have been wasted. The CGovernor of Cklahoma has created the Cedar
Task Force to study the scope of cedar encroachnment, but has limted
resources needed to continue on a steady course. Wth the resources of the
Nat i onal Park Service, we will partner with established groups to create an
or gani zed approach to solving the problens through education, |eadership, and
fundi ng assi st ance.

The work described currently is supported by OFS and/ or PMS

| mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

One of the primary purposes of Chickasaw National Recreation Area is to
protect its fresh and mineral water springs. These springs and their flows are
one of the area's fundanental resources, contributing to the area's nationa
and cultural significance. Over the years the flows of the springs have
fluctuated. Today, only five groups of springs, out of the orginial 33, stil
flow.

Chi ckasaw Nati onal Recreation Area would actively encourage a partnership to
i dentify approaches to nanage the springs. This would include increased

noni toring, additional studies, and protection of recharge areas. W are also
proposing to hire a pernmanent full time hydrol ogist to provide expertise

t hroughout this process.

The work described currently is supported by OFS and/ or PM S



Site:

CHI C STEWARDSHI P

I nprove the condition of park resources and assets.

Conpl ete all cultural resource inventories for designated priority resources.

Work towards conpleting all cultural resource inventories on the |ist of
classified structures for the Platt District. Conduct systematic cultura

| andscape inventories for other areas outside of the Platt District. The
possibility exists that subtle | andscape features associated with early
honmest ead/ ranchi ng operati on may be found in these areas that coul d pronote
under standing of late 19th and early 20th century settlenment patterns.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Enhancenent of the park's resource protection programincludes increasing
nmoni toring of cultural and natural resources, investigations and visitor
education. G ven the erosion, boundary encroachment, and urban interface
chal | enges that Chickasaw has been increasingly facing over the years, the
park's | and must be surveyed, defined and fenced. The park presently has over
two dozen encroachnents identified that involve private structures,
destruction of natural resources and inpacts to visitor use. To preserve the
park's perimeter and its resources, a boundary survey by the Bureau of Land
Management shoul d be conducted for the Arbuckle and Platt districts.
Surveyi ng and fenci ng would focus on the park borders where park | and

i ntersects with Iand owners and the Gty of Sul phur. The park will also
proactively prevent additional resource damage by training park staff on

i nvestigation, identification, quantification and docunentation of resource

damage.

The work described currently is supported by OFS and/ or PMS




Site:

CH C STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

There are 19 National Historic Landmarks in the state of Okl ahoma, each
containing their own distinct and inportant history. The NPS enpl oyees in
Okl ahoma  have began to build relationships with the Native Anerican tribes,
the U S. governnent, the Okl ahonma State Historical Society, private |and
owners and private organi zati ons. Enhancing on what NPS is already doing to
assi st sites associated with Okl ahoma's history would be an excell ent
opportunity to highlight these historic places and continue to build strong
rel ati onships and trust. This project would focus on outreach with these
various partners through site visits and further communication, along with
creating a brochure highlighting all 19 of Cklahonma's NHL's, which would

i ncl ude photos and descriptions. These brochures will informthe public about
their existence and the rich history here in Okl ahona.

The work described currently is supported by OFS and/ or PMS

Site: CHC ENVI RONIVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

The park will continue to work with the appropriate partners and surroundi ng
| and owners to educate themto the inpacts of their operations on the parks’
springs and waters of the Arbuckl e-Si npson Aquifer. Research will be

conducted to increase the science based know edge of water conservation and

i npacts fromusers to the natural systens of the aquifer.

The work described currently is supported by OFS and/ or PMS




Site: CHC ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Denonstrate through conservation activities and | eadership that even the
snal | est of efforts can nake a difference in the public's lives and the
environnent. Educate the public of the benefits of recycling by initiating a
programwithin the park to reduce the waste streamfromvisitors and interna
oper ati ons.

[:} The work described currently is supported by OFS and/ or PMS

Denonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

Four stroke engines will continue to be the standard operation for all boats
used in the park. The one renmaining two stroke outboard engine will be
repl aced with a four stroke engine.

As vehicles are replaced efforts will be nade to acquire nore environnentally
friendly units that utilize the latest technol ogies and alternative fuels.

Sol ar technol ogies will again be used in the construction of the confort
station at the Point Area Canpground to produce shower water and |ighting
al ternatives.

Al ternative energy sources will be utilized in future construction within the
park and rehabilitation of existing facilities will utilize alternative
ener gy sources where possible.

Al ternative fuels vehicles and equiprment will be purchased in the future to
utilize new technol ogi es and nore efficient operations to decrease the
dependence on carbon based fuel s.

The work described currently is supported by OFS and/ or PMS

Serve as a nodel for energy efficiency, under Executive Order 13423, hy
ensuri ng Leadership in Energy and Environnental Design (LEED) standards.

When pl anni ng construction, rehabilitation or upgrades to facilities in the
park, green technol ogi es nmeeting the LEEDS standard will be utilized to help
reduce the utility costs and serve as denonstration projects for the |oca
community. Alternative energy solutions will continue to be used at the Lake
Di strict confort stations and will be utilized in new facilities as they cone




Site:

CH C ENVI RONVENT

I nspire an environmental conscience in Anericans.

Site:

on |ine.

The work described currently is supported by OFS and/ or PMS

CH C ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program performance goal (s)

Know edge of the inportance of good stewardship of the park and its resources
i s paranpbunt to the continued health of the park as well as the econonic base
for the rural community that surrounds the park. The park will develop a
process of enlisting conments and i nput fromthe |ocal conmunity and open
conmuni cati ons about the changes that are taking place within the park. This
process is critical for continuing the good relationship with our gateway
conmunities. W nust work together in order to put forth a unified effort to
protect the public resources that are so vital to this area, not only for the
econom ¢ benefits but also the preservation of the natural environnment for
future generations to cone.

D The work described currently is supported by OFS and/ or PMS



Site: CHC RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Site:

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Chi ckasaw Nati onal Recreation Area is a Centennial Park with a strong history
of fam |y hiking/biking. These treasured fam |y experiences have all owed
Ameri cans to di scover new pl aces, experience personal growth and rejuvenated
their passion for life. This Centennial Vision of Go Hi king/Biking has been
part of American’s leisure time for centuries and it continues today. It is
only American to inprove the quality of our trail systemand give today’'s
fam lies of Arerica an opportunity to Discover their National Park.

This vision of Go Hiking/Biking is already well devel oped at Chi ckasaw
Nat i onal Recreation Area with over 20 miles of inproved trails, a 5 nile
mul ti-use trail and over 30 miles of park roadways |located within the Platt
Nat i onal Historic District and al ong the shores of Arbuckle Lake. These
trails need additional planning efforts to develop an interconnecting trail
system t hroughout the park and its gateway conmunities, additional niles of
trails to connect to existing trails and facilities, and to provice for
proper trail surfaces to ensure the visitors expereince.

The work described currently is supported by OFS and/ or PMS

CH C RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
national park experiences can inprove children s |ives.

O her Park/ Program performance goal (s)

Chi ckasaw Nati onal Recreation Area is a Centennial Park with a strong history
of famly recreation. The experiences of group canmping and day use
picnicking is a traditional use of the Platt National H storic District and
is a valued tradition. This Centennial Vision to expand our visitor base to
a | arger number of Hispanic famlies will build |eisure opportunities for
future generations. Wth citizens relocating to the southern states in
record breaki ng nunbers and traditional park visitors coming from Ol ahoma
and Texas, it is only natural to inprove the quality of our services and give
the fam lies of America an opportunity to Di scover their National Park.

This vision of large famly outings is well devel oped at Chi ckasaw Nati onal
Recreation Area with 5 canmpgrounds, dozens of sw mm ng areas and over 800
picnic areas, |ocated throughout the Platt National Historic District and

al ong the shores of Arbuckle Lake. These facilities need bilingual Spanish
speaki ng staff menbers, bilingual exhibits, and formal prograns that enhance
the vis

The work described currently is supported by OFS and/ or PMS



Site:

CH C RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Chi ckasaw Nati onal Recreaton Area is a Centennial Park with a strong history
of fam |y canping. This treasured fam |y experience has allowed Americans to
di scover new pl aces, experience personal growh and rejuvenated their passion
for life. This Centennial Vision of Go Canping has been in the fabric of
American's leisure tine for centuries. It is only Anerican to inprove the
qual ity of our canping facilities and give the famles of Anerica an
opportunity to discover their National Park. This vision of Go Canping is

al ready well devel oped at Chickasaw National Recreation Area with over 400
canpsites, 60 recreational vechies sites and over 100 wal k-in tent sites

| ocated in the Platt National Historic District and along the shores of

Ar buckl e Lake. These canpgrounds need additional electric utility sites to
neet the needs of the baby boonmer's recreational vehicles, additional shower
and restroomfacilites to neet todays hygi ene standards, and allow us to keep
up with todays ever changing recreational vehicle designs pertaining to
recreational vehicle sizes, whether on the roadway, in the parking |ot or

canpi ng.

The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Chi ckasaw National Recreation Area is a Centennial Park with a strong history
of family boating. This treasured fanily experience has allowed Americans to
di scover new pl aces, experience personal growh and rejuvenated their passion
for life. This Centennial Vision of Go Boating has been part of Anerican's

| eisure tine for centuries and it continues today. It is only Arerican to

i mprove the quality of our boating facilities and give the fanilies an
opportunity to Discover their National Park

This vision of Go Boating is already well devel oped at Chi ckasaw Nati ona
Recreation Area with three devel oped boat ranps, three courtesy docks and
dozens of shoreline canpsites. Additional inprovenent of overnight courtesy
docks, boat noorings, a volunteer-based marine patrol and boat-in canpsites
woul d bring additional visitors to the area to enhance tourism and explore
their national park.

The work described currently is supported by OFS and/ or PMS



Site:

CH C EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Site:

O her Park/ Program performance goal (s)

The “Di scovery Roonf will establish an educational programw thin the park
that is especially designed for the State of Cklahoma's Priority Acadenic
Student Skills (PASS) nodul e for the physical sciences. The programwil|l
enhance the educational experience for all school groups who visit the park
For those schools that cannot visit the park, a curriculumwater |aboratory
gui de will assist teachers to help students understand the prinmary

i nterpretive theme of water resources at the park. Additionally, a TEL-Net
station will be located at the Discovery Roomto provide on-line training
opportunities for staff and visitors.

[:} The work described currently is supported by OFS and/ or PMS

CH C EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

The Okl ahoma City National Menorial is recognized through the National Park
Service website and has proven to be a great resource for visitors to obtain
val uabl e i nformati on about this site. W would |like to expand on the current
i nformation in order to better serve the visiting public and to pronote the
Nat i onal Park Service m ssion and prograns.

[:} The work described currently is supported by OFS and/ or PMS




Site:

CH C EDUCATI ON

Promote life-long |l earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

The park Juni or Ranger programw || expand to include a water resources
section that conplinents the visitor experience and use of the Discovery
Room

Al so, the Junior Ranger Program at the Cklahona City National Menorial is in
need of updating. Since the last printing in 2001, several changes have
occurred and many | essons have been |l earned. W would [ike to develop the
bookl et in two forns, one for youger children ages 5-9 and one for ol der
children ages 10-12. This will enable us to effectively and appropriately
gear our prograns toward the correspondi ng ages and activities. Children
have been an integral part of the bonbing story and throughout the
nmenori al i zati on process. Being able to provide this service appropriately
woul d have lasting effects in many positive ways.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

In responding to the need to inprove interpretation of the park water
resources fromthe | ocation of the Travertine Nature Center, the north room
that currently functions as storage space will be converted into a “Di scovery
Roonf. This classroomsetting will provide neighboring school districts and
students attendi ng the Goddard Youth Canp environmental education facility
with the opportunity to bring students to the Discovery Room and | earn about
t he special park water resources that the park enabling I egislation sought to
protect. The park will utilize educational curriculumalready in place such
as the non-profit “Blue Thunb” programto educate park visitors about park
wat er resources. The hydrol ogy of park water resources is also inmplicitly

i nked with geologic resources. As a result, the legislative mandate to
protect park water resources inherently requires simlar attention to park
geol ogi ¢ resources. The Discovery Roomin addition to addressing park
hydr ol ogi cal resources will also provide an opportunity to interpret park
geol ogi cal resources.

[:} The work described currently is supported by OFS and/ or PMS



Site: CHC EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

The Travertine Nature Center serves as the park’s main interpretive and
education center. The park proposes that the Interpretation programresponds
to the Centennial Challenge by expandi ng the educational enphasis of the
Travertine Nature Center to highlighting park water resources. The nature
center building itself is a unique resource inspired by the school of
architecture devel oped by Frank LIloyd Wight. Built in 1969 the buil ding age
i s approaching historic status as a park resource. Uniquely the nature
center is built over and sits astride Travertine Creek. The location of the
bui | di ng gives an unparallelled opportunity to interpret the park water
resources, i.e., its freshwater and nmineral springs, its stream and its |ake
resources. These water resources have been described as an “ Okl ahona Casis”.
Their inmportance to the cultural heritage of the klahoma peopl e cannot be
underesti mated. These freshwater and mineral waters found at the park have
served as nedicinal renedies for the body and as recreational resources to
renew the spirit and body for generations of park visitors.

D The work described currently is supported by OFS and/ or PMS

Site: CHC PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oying people who
reflect the face of America.

Di versity recruitment will be increased through a variety of neans such as
conmunity job fairs and career college fairs to pronbte the National Park
Service in potential applicant's focus. Public training sessions in the

| ocal community will be conducted on how to apply for National Park Service
| obs.

D The work described currently is supported by OFS and/ or PMS



Site:

CH C PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Site:

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

The National Park Service in Cklahonma is comritted to reducing visitor and
enpl oyee accidents. |Inprove the recreation area's enployee safety program by
providing for opportunities for safety educati on and di scussions along with

i ncreasi ng safety practices in the workplace. Personal protective equi prent
wi Il always be provided and worn as necessary. |Increased safety nessages and
i nterpretive prograns will be presented to the visiting public to provide
know edge about the hazards of recreating in a natural area. Additiona
protection patrols will be acconplished with the increase of FTE of |aw

enf orcenent rangers which will provide water safety patrols and contacts with
t he public.

The work described currently is supported by OFS and/ or PMS

CH C PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnental, cultural, and recreational val ues.

O her Park/ Program perfornmance goal (s)

Visitors care deeply and feel a connection wth Chickasaw Nati onal Recreation
Area. There is a strong base of repeat visitors with their famlies (1.6
mllion recreation visitors annually) who vacation here each year. Many of

t hose visitors may wi sh to support the recreation area philanthropically;
however, there is no philanthropic foundation dedicated to supporting

Chi ckasaw. By 2016, we plan to see the creation of a self-sustaining non-
profit foundation dedicated to this effort.

D The work described currently is supported by OFS and/ or PMS



